Centre for Coal Seam Gas governance structure

UQ-CCSG

Centre for Coal Seam Gas uQ Vice-Chancellor

* Appoints Chair(s) of Strategic Advisory and
Development Advisory Boards

Development Advisory Board (DAB)

* Ensure availability and involvement of UQ
resources

* Ensure broad range of input into research
portfolio

* Ensure research portfoliois balanced across (- — » .

research themes

Advise CCSG Director of UQ priorities

CCSG Director

Advise DAB on CCSG'’s action on UQ

priorities

* Develop and implement strategic plans and
annual budgets

* Approve, review and oversee research
portfolio

* Formulate and deliver education program

Strategic Advisory Board (SAB) * Manage CCSG operations

* Take advice from SAB, TAG and DAB

* Chair Technical Advisory Group

Advise CCSG Director on strategic direction
of CCSG

* Endorse strategic and business plans
* Endorse annual budget
* Endorse projects and priorities

* Oversee performance benchmarks
Technical Advisory Group (TAG)

Advise CCSG director on research and
education priorities

Review research scoping papers and
proposals

Recommend projects for SAB endorsement
Monitor progress of research projects
Assess research needs identified by Theme
Groups

Research Theme Groups

* CSG Professorial Chairs identify and define
research needs



